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Account team 
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Customer workshop 
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Checkatrade

The Challenge 

Empowering long-time and 
new members to grow their 

business and brand in 
distinctive ways by providing 

them with the tools and 
support they need to 

succeed.

The Solution 

We created a vision of the 
ultimate ‘back pocket 

business partner’ to help 
Checkatrade members 

digitally build their business 
and brand their way.  

LOGO



LOGO

The Execution 

A series of customer facing 
and internal account team 

workshops helped shape our 
messaging, magic moments 
and overall value proposition.

1. Vision Workshop 
Customer facing

BaQN HaSRaOLP

TRGa\V AJHQGa (GMT):
10:00 - 10:05Ʌ HRSHV & FHaUV
10:05 - 10:20Ʌ KH\ TKHPHV
10:20 - 10:35Ʌ E[SHcWaWLRQV & BLJ ΖdHa
10:35 - 11:00Ʌ VLVLRQ SWaWHPHQW
11:00 - 12:00Ʌ JRXUQH\ DHVLJQ

MRQGa\, OcWRbHU 10WK, 2022
TKH JRaO RI WKLV ZRUNVKRS LV WR cUHaWH aOLJQPHQW acURVVb
WKH HQWLUH accRXQW WHaP, dHYHORS a cRPSHOOLQJ QaUUaWLYH,b
aQd XQORcN WKH accRXQW'V SRWHQWLaO baVHd RQ WKHbȴQdLQJVb
RI WKH cXVWRPHU IacLQJ ZRUNVKRS (OcW 4WK).

 VWaWXV.PLUR.cRP

Miro SWaWXs
WHOcRPH WR MLUR'V KRPH IRU UHaO-WLPHaQd KLVWRULcaO daWa RQ V\VWHPSHUIRUPaQcH.

HeVo WoVkWhop
by

HomeoZner

JIRR]

G3AL7

CHALLENGE7

Make m\ home improvementb
plans a realit\.
Use loZ- maintenance, energ\- 
eɝcient solutions.
Plan ever\thing around m\b
schedule.

Establishing e[pectations
Monitoring Zork progressb
and ȴnances
Working from homeb
during renovations

"Ζ'd like a simple andb
eɝcient Za\ to ȴndb

trades Zho o΍er realb
value for mone\."

GOALS

CHALLENGES

QXote and Zin Zork
Get positiYe reYieZs
GroZ m\ bXsiness

Finding a sXitable nXmber ofb
high- qXalit\ jobs
Managing job spikes
Setting Xp e[pectations

BXilder

Luca/Mark

"Ζ'm looking for ab
stead\ ȵoZ of leadsb
and a positiYe ROΖ tob
laXnch m\ bXsiness"

ʖʦʡ�ʷ˘˙˜ˡ˜ˡ˚�˧˛˘�˝ˢ˨˥ˡ˘ˬ˦
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$ØÊÂ�ãÊÕ ãÊ��ÊããÊÂ

ˉ˜˦˜ˢˡ�ˊˢ˥˞˦˛ˢˣ
I�ãÊ��Ø�Ēã¨œ�ĐĎĐĐ

2. Hero Workshop 
Internal account team

3. The heroes of our vision 
Personas & Storytelling



B��ã�8�ÃÃúœ���¨ÊÂ�ÊôÃ�Ø�¼ÊÊ¹«Ã£�

¢ÊØ��ăÊØ���¼��«ÃÜÕ«Ø�ã«ÊÃ��Ã��

ÕØ��ã«��¼�¼«¢�Üãú¼��ÜÊ¼èã«ÊÃÜŘ�[¨��Ü��Ü�

���¨��¹�ãØ����¨ÊÂ��«ÂÕØÊó�Â�Ãã�

���ô¨«¼��Ü�ØÊ¼¼«Ã£�ã¨ØÊè£¨�

-ÃÜã�£Ø�ÂŘ���Ü��ÜÊÃ����¨��¹�ãØ����

�èÜãÊÂ�Øœ�Ü¨��¨�Ü���£Ê¼�ŬÜã�Ø�Ø�ã«Ã£�

�Ã��«Ü�ô�¼¼�ÊÃ�¨�Ø�ô�ú�ãÊ�Ø���«ó«Ã£�

¨�Ø�Ã�ùã�¼Êú�¼ãú��ô�Ø�Ř

ʼˡ˦ˣ˜˥˔˧˜ˢˡ

˄ˈ˂ˇʸ
&KHFNDWUDGH�,W¶V�QHYHU�WRR�HDUO\�WR�GUHDP�RI�\RXU�QH[W�KRPH�
UHQRYDWLRQ��%RRN�QRZ�WR�PDNH�\RXU�GUHDP�FRPH�WUXH�
��+RPH%HDXWLIXO��5HOLDEOH��*XDUDQWHHG

&KHFNDWUDGH�
6SRQVRUHG

�������YLHZV

9LHZ�DOO�����FRPPHQWV

䘟

�ÊÊ¹�CÊô��������������������������������������������������������������������������������¾

W�s�W�[

-HQQ\��\RX¶UH�QRZ�D�JROG�VWDU�ERRNHU�
<RX�ERRNHG�WZR�MREV�ZLWK�
XV��ZKLFK�PHDQV�\RX¶OO�
JHW�����RII�\RXU�QH[W�MRE�

�Â�ÿ����ú�ã¨��ć�ù«�«¼«ãú�ô«ã¨�

ô¨«�¨�¨����Ã�Ü�ã�èÕ�¨«Ü��èÜ«Ã�ÜÜœ�

<è¹��Ü«£ÃÜ�èÕ�¢ÊØ���Üã�Ã��Ø��

Â�Â��ØÜ¨«ÕŘ�*��«ÂÂ��«�ã�¼ú�Ü��Ü�

ã¨��ó�¼è��Ê¢��¨��¹�ãØ����ô¨�Ã�¨��

Ø���«ó�Ü���¢è�¼�óÊè�¨�Ø�ãÊ�¨�¼Õ�¨«Â�

ÊÃ�¨«Ü�ô�úŘ

ˁ˘˪�ˀ˘ˠ˕˘˥

˂ˁʵ˂ʴ˅ʷʼˁʺ

W�ô�Ø�Ü
�����

IÃ�Ê�Ø�«Ã£

�¢ã�Ø���¶Ê��ô�¼¼��ÊÃ�œ�<è¹��ôÊè¼��

¼«¹��ãÊ�«Ã�Ø��Ü��¨«Ü��¨�Ã��Ü�Ê¢�

Ø�Â�«Ã«Ã£�ãÊÕ�Ê¢�Â«Ã��ô«ã¨�¨«Ü�

�èÜãÊÂ�ØÜŘ��¨��¹�ãØ����¨�¼ÕÜ�¨«Â�

�Ü¹�¢ÊØ�Ø�ó«�ôÜ�ô«ã¨�Õ�ØÜÊÃ�¼«Ü���

Â�ÜÜ�£�Ü�ãÊ�Ü�Ã��ãÊ�¨«Ü��¼«�ÃãÜŘ

˅˘˩˜˘˪˦

ˆʸ˅ˉʼʶʸ

W�ô�Ø�Ü
�����

[�Øó«��

ʶ˛˘˖˞˔˧˥˔˗˘
ʸˠˣˢ˪˘˥˜ˡ˚�˧˥˔˗˘˦�˪˜˧˛�˧˛˘�˨˟˧˜ˠ˔˧˘�ϟ˕˔˖˞�ˣˢ˖˞˘˧�˕˨˦˜ˡ˘˦˦�
ˣ˔˥˧ˡ˘˥Ϡ�˧ˢ�˗˜˚˜˧˔˟˟ˬ�˕˨˜˟˗�˧˛˘˜˥�˕˨˦˜ˡ˘˦˦�˔ˡ˗�˕˥˔ˡ˗�˧˛˘˜˥�˪˔ˬʡ

The ultimate 
‘back pocket 

business 
partner’



Q Branch gave the account team the tools to communicate a 
vision that resonates with the customer. 

Christian Duncan 
ESC Account Executive

A special thanks to Natalie 
and the Q Branch team!
Can’t thank you enough! 
Honestly it looks great and 
all the help you’ve given us 
is just amazing.”
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188 
Q Hrs

PLAN

Account contact 
Define expectations  
& deliverables

Collaborative story 
development
ADVISORY

Validate deliverablesVideo & design briefing

DESIGN

ORCHESTRATE

Q Branch Team

DESIGNCX

$10M 
Pipeline

DESIGN

CX

ADVISORY

DELIVER

CX

LOGO

VIDEO

PROFILE

PROFILE

Vision deck

Video writingPROFILE

Microsite

Story & Project 
Management

Creative direction

Production

Motion graphics

ADVISORY

Story amendments  
Sign off
ADVISORY

VIDEO

Production 
alignment
ADVISORY

VIDEO

Account 
feedback
ADVISORY



AXA France

The Challenge 

Assist AXA to reduce 
technical debt and reinvent 
customer relationships so 
they can deliver a simple 

user experience with 
exceptional service quality.

The Solution 

A compelling vision of how 
AXA employees can use 
insights to personalise 

experiences and design 
automated experiences to 
reduce time-to-value by 

digitising customer journeys.   

LOGO



VISION
We showed AXA how they 

could cultivate more authentic, 
personal connections with their 

customers and employees.



KEY TAKEAWAY
We created a microsite rich in 

interactive demos with a 
vision video and key business 
objectives to bring the vision 

for AXA to life. 

‘Last year they 
didn’t want to 
hear from us. 
Now they are 
committed’



Stéphane BAUDET-LAMBERT  
Principal Solution Engineer

Q Branch created the impact the account team needed to get 
buy-in from C-Suite executives.

Thank you Q Branch for your 
responsiveness and 
professionalism in developing 
this microsite. It made a big 
impression on AXA's Head of 
Digital Transformation.”
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35  
Q Hrs

PLAN

Kickoff: expectations  
& deliverables

Scenario definition 
& delivery timeline
ADVISORY

Design system: 
Character & 
animation library

Quality check-in

CREATIVE

ORCHESTRATE

Q Branch Team

CREATIVE

$1.1M 
Closed

ADVISORY

DELIVER

VIDEO

Brand kits 
Visual research 

CREATIVE

CREATIVE

CREATIVE

DESIGN

VIDEO

Expectations & 
Deliverables

PROFILE

Characters & 
Animation

PROFILE

Visual ResearchPROFILE

Support & 
Guidance

PROFILE

ADVISORY



Bouygues

The Challenge 

Create compelling demos 
that speak to C-Suite 

stakeholders who are subject 
to change.

The Solution 

A design system to craft 
bespoke demos for senior 
executives. That contains a 
character and animation 
library with a brand kit.  



NEXT STEPS
Create a white label character 

animation toolkit for telcos 
across EMEA & AMER.

‘Beautiful, 
wow and 
impactful’



Q Branch captures my needs by 
transforming ideas in unique 
ways that capture the account 
team's vision and their 
customers' imagination to have 
even more impact!”

Patrick Pelot  
Senior Solution Engineer

Q Branch created the tools account teams need to create 
compelling product visions.



ADVISORY 
ACCOUNTS 

30 
 

ADVISORY 
ACCOUNTS 

280

ACCOUNT CLOSE 
RATE 

96%

KPIs

ACV PIPE TOUCHED 

$275M

ACCOUNT CLOSE 
RATE 

76%

ACV TOUCHED 

$27M

Team Impact Individual Impact

FY23 ACCOUNT IMPACT

TARGET 70%

AVERAGE 56%


